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CURRENT CONVERSATIONS

Looking Forward: The Next Six Months
|

There has been a lot of past-tense thinking in the past few months, which is
understandable given what Tri-County Electric Cooperative has endured during
the past few years. | won'’t sugarcoat the past, and no one can change what has
happened. However, as we approach the 2024 Annual Meeting this week, we
can decide to move forward together to build a worthwhile future.

We recognize that some people still feel frustrated and even angry about past
problems. | also felt strongly about the past situations that you and Tri-County
Electric have experienced. What we have found is focusing on the solutions
enables us to work toward the best outcomes possible.

As you know, a strong strategy does not change a lot from year to year. That's
why our two-part strategy, introduced in May, will not change in the foreseeable
future. Improved Financial Health and Enhanced Member Service &
Communications will continue to guide Tri-County in the years to come. We
understand that, like most decisions and strategies in life, simple does not
always equal easy.

The cooperative mission to provide safe and reliable power at the lowest
possible cost is a worthy one. Our strategy enables us to achieve that mission,
regardless of historical or current circumstances. Today, | want to preview
upcoming topics you will learn more about in the next few months in Current
Conversations.

This member newsletter was launched in August to increase transparency for

you. The August and September editions of Current Conversations highlighted
new information added to the website thus far. And we are just getting started

—more information will continue to be shared with you.

This month, we have included the newly approved financial audit for the
previous fiscal year. Like other recent financial audits on our website, these are
available here.

The November issue of Current Conversations will include more details about
Winter Storm Uri and the subsequent 2022 Brazos bankruptcy debt. This
edition will also be a forward-looking update.

In December, we will share the Tri-County power supply strategy for 2025
through 2029 and explain why this strategy makes sense during these critical
years.

As part of ongoing efforts to be transparent, we will share regular updates and
important information about progress in this newsletter and the website. We
also will continue to explore other ways to make the Cooperative's progress
more transparent and accessible to you. The annual meeting is one of the
channels we are using to provide you with additional clarity on the state of the
Cooperative.

For those able to participate in the 85th Annual Meeting this Thursday, October
3, at 7 p.m., you will hear directly from the Board’s new auior, Moss Adams,
receive updates on recent evens, and hear why | am optimistic for Tri-County’s
future.

12 MONTHS ENDED MARCH 31, 2024
OPERATING INCOME 2024 2023
Electhie Eneray BeV el e s re i e s e s e e $435,553,819 ;
TOTAL OPERATINGINGONE .....cccmmmmmmmsmmmmmsmmsssamasssismmssic $435,553,819
OPERATING EXPENSES
Electie BowenCost o e e e e e e e e s e T e $299,703,219
Electric Operating EXpense .........oouuiiiiiiiie i $60,155,181
Ele e Sy St e P eIt O e s e e e e et $29,679,213
Taxes and Other . ...t $101,570
MO TAL OPERATING EXPENSES Y s s $389,639,183
NETOPERATINGMARGINS .......cc.iiiiiiiiiiniiiiiiii i ennanas $45,914,636
INtErest EXDONSE ...\ttt et $41,221,885 |
OPERATING MARGIN BEFORE CAPITALCREDITS ..........cccivvuvnn $4,692,751 |
GA&T and Other Capital Credit Allocations <....vvnsissevncrrnssmmns s $10,538,210 |
OPERATING MARGINS ::ovvnueomnss i oo i S s s $15,230,961 |
NON-OPERATING INCOME
I B ST 1 O T T s i i e o) S e e s e T o A P $496,707
Non-Operating INCome ... e $326,665
Bthen e dimary ey e e e e e $4,949,596
Income Taxes (Loss) Benefit ............coooniiii i ($4,026,069)
TOTAL NON-OPERATING INCOME ......coiviiiiiinnnininnicnrrnnnnas $1,746,899 |
MET MARGINE -vvcmouen oo s in s st s s i e S i s s aiemndrans $16,977,860
AS OF MARCH 31

ASSETS 2024 2023

Utility and Non-Utility Plant, Net of Depreciation..........coooiiiiiiiiinnn $761,357,111 9.

Investments in Associated Organizations ..........covceiiiiiiiii i $170,792,840

057 - $2,434,765

ACCOUNIES BECEINEDIE s msmroissmrsm o inse s i s s s s e v e $25,835,067

UnbBllledRevente o i s e e e e e s e $21,341,087

Prepaid Expensesand Other ... $2,195,737

el e e o B e b e B e e L L i e e =

Reglatory ASset oivamminsvisu it v i snienivess $480,562,119

Deferred Debits . ... ..ot -

TOTAL ASSETS. i ..comouimvewss oo avsinsursis onwsrisasein e 50 ods e i s st $1,464,518,726

EQUITIES

MEMBErSHIEREES . i sty s s s i s e s $2,724,018

Patronage Capial. o s iisniiediin e i svi i s sivs v ai pveey $486,256,236

Other Deficit EQUItIES .. ...ttt iie i ($53,684,302)

Accumulated Other Comprehensive INCOmMe .....ovvviiiic i, $9,892,780

TOTAEEQUITIES - iicc oo s o coc e $445,188,732

LONG-TERM LIABILITIES

Long-Term Debt, Less Current Portion ...........ccvvvviiiiiiiiiiiininns $626,627,557

Accumulated Postretirement Benefit Obligation ................cociiie $9,196,676

AL NG =T ER M L A B L TS $635,824,233

CURRENT LIABILITIES

Current Maturities of Long-TermDebt .............oooeiiiiiniienan.... $75,795,270

e e L ———— $192,500,000

ACCOUNTS PAYADIE .. ..ottt ettt $23,635,124

Overbilled Wholesale Power Cost Adjustment. ....................oo.ee. $73.219,322

CahsUMar DEPOSITS =t i e o e e $6,633,016

ACCTUET EXPENSES . vttt st sts e e et e ettt ae et eat et $6,384,450

F T 0=t (=] =1 $792,078

TOTAELIABIEITIES: wovcmuvums s o s s s i O e s $378,859,260

DEfErred CreOItS .. . o\ 'iveeeeie s ee et et e e et et eeeieees $4,646,501 |

TOTAL LIABILITIES ANDEQUITIES .......ccocccivcvmivnsrninnnncunens $1,464,518,726 |

Last year's financial statement reflected unaudited numbers due to Texas Co-op Power publishing
deadlines. This year, with Current Conversations more timely communication with members, we are able
to provide final and approved audited financial numbers.

The aftermath of Hurricane Helene is a powerful reminder of the resilience of
the American people when we come together in times of crisis.

While much work remains ahead for the communities impacted by the storm,
slowly, the lights are coming back on for the millions of Americans who lost
power during Hurricane Helene.

Thousands of electric line workers from cooperatives across the country have
traveled to Florida, Georgia, South Carolina, North Carolina, and Tennessee to
help restore the power in the communities affected. We are proud to say that
among those answering the call for help were linemen from Tri-County Electric
Cooperative. These men and women give up precious time with their family and
friends to take on this dangerous job.

For those impacted in Georgia, the sight of our crew offers a beacon of hope for
a brighter tomorrow. For our crew, their work is a reminder of the importance of
the work we do every day to keep the lights on.

The crew’s dedication and commitment is indicative of the power of community
and exemplifies the cooperative principles of Cooperation among Cooperatives
and Concern for Community, which we celebrate during National Co-op Month.

As locally owned and member-run non-profit organizations, cooperatives have
been a positive force, driving economic growth and improving the quality of life
for millions of Americans. Our team members, working in Georgia, and here in
North Texas exemplify that promise.

Tri-County Electric

Cooperative Scholarships

P
Tri-County Electric Cooperative is offering 50 scholarships, each worth $5,000,
to high school seniors who plan to pursue a degree or certification from an
accredited university, college, junior college, or technical school. Applications
open on October 7, 2024. For more details and to apply, visit
tcectexas.com/2025-scholarships.

The TCEC Scholarship Program is funded by unclaimed capital credit checks.
TCEC is required to send unclaimed money to the state after it remains
unclaimed for three years. Under Texas law, a portion of the money is returned
to electric cooperatives to use for specific purposes only, like scholarships. If
these funds were not returned to Tri-County to invest in local communities, they
would go to the state's general fund. So, in allocating these dollars to
scholarships, TCEC is able to ensure the money is put to good use to help fund
our children's futures.

Scholarship applications will be reviewed by an independent third-party
organization and awarded in the spring.

Cybersecurity

Awareness Month OURW®RLD
October 2024

SECURE.

Cybersecurity Awareness Month is an annual campaign that takes place in
October. First held in 2004, this campaign is co-led by the Department of
Homeland Security's Cybersecurity and Infrastructure Security Agency and the
National Cybersecurity Alliance to raise awareness about cybersecurity. The
initiative seeks to highlight cybersecurity risks and improve the nation’s
preparedness for potential cyber incidents by sharing information and best
practices.

Learn More About Cybersecurity Month

Use Strong Passwords Update Software

Member Service Week
October 7-11, 2024

Tri-County member service representatives recently spoke about what it means to
work at Tri-County Electric Cooperative.

| make it a priority to find a resolution for any situation my
members are having. To be able to work with a member
andturn a sad or upsetsituation into overwhelming
gratitude warms my hear.

Virginia Bulloch

An MSR is dedicatedto going above and beyondto assist
our members. An MSR is someone who has compassion
forthe public andwho understandsthe burdens that
monthly bills can bring during hardtimes.

Murri Jenkins

Every member'sinteractionis important, andthey are more than
justatransaction;itis an opportunity to connect, learn and grow
together as a cooperative community.

Patricia Martinez

| know life has been hardfor some of our members and by
providing great customer sernvice and going above and
beyond as much aswe can, our memberswill always be
ableto count on us andto helpthemwith everything we
can.

Astrid Winroth

| love to help people. | strive to make a difference. It makes
my heart happy to hear a member saythankyou for being
sonice, kind, or patient.

Crystal Farmer

| cherish our members, and my Tri-County Electric
Co-opfamily, they make me happy.

Wendy Moyer

| wantto provide members withthe best
care | can, sothey have confidence and
trustinus. It also brings me great
personal joyand a sense of
accomplishmentto help others.

Lisa Blagg

My heart has always been for people, our
members are our people. We watch out for
them, we helpthem, we pray for them, we
relate with them during tough times by showing
compassion

Shonda Fowell

| take pride inwhere | work. Thisis maore
than a job, it's family. It's supporting my
community andthe other sixteen counties
we serveto helpthem receive the quality
utility service they expect and showing
compassionintimes ofneed.

Kathleen Hudgin

Making a member smile after helping
themis my goal and makes mevery
proudto serve Tri-county electric.

Joanie Stucker

| enjoy building a good relationship with
our members andtry to create a
positive, helpful, and friendly impression
whenl| am onthe phone with them.
Members are importantto me and| want
to ensurethat| leave a goodimpression
on themwhen ourinteraction ends.

Rachael Roure

We are patient, attentive and empatheticto
our members and strive to provide the best
possible support. We are innovative and
strivingto improve our services through

communicating ourmembersneeds and
waorking towards a common goal to
constantly improve our sernvices.

Jacinda Moore

| have had several members tell me
they neededto talk to me on a
particular day but the real answeris|
neededthem more. My day is made
when! can help someone outand
heartheir smile andthey can hear
mine.

Michelle Woods
| have served many customers throughout my career. Now more than ever we
are in a prime position to assist members with not only their electric account,

but sometimes lend an ear and provide a little encouragement.

Tammy Edwardson

How You Can Help!

By enrolling in paperless billing, you can make a
meaningful impact on reducing costs. Switching from
paper billing statements to paperless could help save

nearly $1 million annually in printing and postage.

CLICK FOR MORE INFORMATION ON HOW TO
SIGN UP FOR PAPERLESS BILLING TODAY!

New this /
month in the

FINANCIAL STATEMENTS:
MEMBER FISCAL YEAR ENDING

INFORMATION MARCH 31, 2024
CENTER

Upcoming Helpful
Events Links

85TH PCRF Tracker
ANNUAL MEETING

THURSDAY | OCTOBER 3
VIRTUALLY | 7 P.M. Cooperative Giving

How to Stream
Online: tcectexas.com/annual-meeting
Phone: 855.710.6229 Outage Center

Prepaid Billing

Tri-County Electric Cooperative

Member Information Center

Applications Open
Monday, October 7, 2024

For more information, Current Conversations

go to tcectexas.com/2025-scholarships

Have Feedback?

Email CurrentConversations@tcectexas.com
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