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There has been a lot of past-tense thinking in the past few months, which is
understandable given what Tri-County Electric Cooperative has endured during
the past few years. I won’t sugarcoat the past, and no one can change what has
happened. However, as we approach the 2024 Annual Meeting this week, we
can decide to move forward together to build a worthwhile future.

We recognize that some people still feel frustrated and even angry about past
problems. I also felt strongly about the past situations that you and Tri-County
Electric have experienced. What we have found is focusing on the solutions
enables us to work toward the best outcomes possible.

As you know, a strong strategy does not change a lot from year to year. That’s
why our two-part strategy, introduced in May, will not change in the foreseeable
future. Improved Financial Health and Enhanced Member Service &
Communications will continue to guide Tri-County in the years to come. We
understand that, like most decisions and strategies in life, simple does not
always equal easy.

The cooperative mission to provide safe and reliable power at the lowest
possible cost is a worthy one. Our strategy enables us to achieve that mission,
regardless of historical or current circumstances. Today, I want to preview
upcoming topics you will learn more about in the next few months in Current
Conversations.

This member newsletter was launched in August to increase transparency for
you. The August and September editions of Current Conversations highlighted
new information added to the website thus far. And we are just getting started
—more information will continue to be shared with you.

This month, we have included the newly approved financial audit for the
previous fiscal year. Like other recent financial audits on our website, these are
available here.

The November issue of Current Conversations will include more details about
Winter Storm Uri and the subsequent 2022 Brazos bankruptcy debt. This
edition will also be a forward-looking update.

In December, we will share the Tri-County power supply strategy for 2025
through 2029 and explain why this strategy makes sense during these critical
years.

As part of ongoing efforts to be transparent, we will share regular updates and
important information about progress in this newsletter and the website. We
also will continue to explore other ways to make the Cooperative's progress
more transparent and accessible to you. The annual meeting is one of the
channels we are using to provide you with additional clarity on the state of the
Cooperative.

For those able to participate in the 85th Annual Meeting this Thursday, October
3, at 7 p.m., you will hear directly from the Board’s new auior, Moss Adams,
receive updates on recent evens, and hear why I am optimistic for Tri-County’s
future.

Last year's financial statement reflected unaudited numbers due to Texas Co-op Power publishing
deadlines. This year, with Current Conversations more timely communication with members, we are able
to provide final and approved audited financial numbers.

The aftermath of Hurricane Helene is a powerful reminder of the resilience of
the American people when we come together in times of crisis.

While much work remains ahead for the communities impacted by the storm,
slowly, the lights are coming back on for the millions of Americans who lost
power during Hurricane Helene.

Thousands of electric line workers from cooperatives across the country have
traveled to Florida, Georgia, South Carolina, North Carolina, and Tennessee to
help restore the power in the communities affected. We are proud to say that
among those answering the call for help were linemen from Tri-County Electric
Cooperative. These men and women give up precious time with their family and
friends to take on this dangerous job.

For those impacted in Georgia, the sight of our crew offers a beacon of hope for
a brighter tomorrow. For our crew, their work is a reminder of the importance of
the work we do every day to keep the lights on.

The crew’s dedication and commitment is indicative of the power of community
and exemplifies the cooperative principles of Cooperation among Cooperatives
and Concern for Community, which we celebrate during National Co-op Month.

As locally owned and member-run non-profit organizations, cooperatives have
been a positive force, driving economic growth and improving the quality of life
for millions of Americans. Our team members, working in Georgia, and here in
North Texas exemplify that promise.

Tri-County Electric Cooperative is offering 50 scholarships, each worth $5,000,
to high school seniors who plan to pursue a degree or certification from an
accredited university, college, junior college, or technical school. Applications
open on October 7, 2024. For more details and to apply, visit
tcectexas.com/2025-scholarships.

The TCEC Scholarship Program is funded by unclaimed capital credit checks.
TCEC is required to send unclaimed money to the state after it remains
unclaimed for three years. Under Texas law, a portion of the money is returned
to electric cooperatives to use for specific purposes only, like scholarships.   If
these funds were not returned to Tri-County to invest in local communities, they
would go to the state's general fund. So, in allocating these dollars to
scholarships, TCEC is able to ensure the money is put to good use to help fund
our children's futures.

Scholarship applications will be reviewed by an independent third-party
organization and awarded in the spring.

Cybersecurity Awareness Month is an annual campaign that takes place in
October. First held in 2004, this campaign is co-led by the Department of
Homeland Security's Cybersecurity and Infrastructure Security Agency and the
National Cybersecurity Alliance to raise awareness about cybersecurity. The
initiative seeks to highlight cybersecurity risks and improve the nation’s
preparedness for potential cyber incidents by sharing information and best
practices.

Member Service Week
October 7-11, 2024

Tri-County member service representatives recently spoke about what it means to
work at Tri-County Electric Cooperative.
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